EXAMPLE PROJECT PLAN [YOUR PROJECT NAME HERE]

ITFN3314 – TQA Project Plan

Introduction

This is where you describe the intent of your project.  This is probably a cut-and-paste from your requirements doc project description.  No need to do any more than one or two paragraphs.

Customer Information

Probably a cut-and-paste from your requirements doc, this section should contain the name, company, e-mail, phone number, etc. of your customer.

Personnel

This is where you list all members of the team with roles.

Name


Role




E-mail

Jon Smith

Project Leader



jonpreston@mail.clayton.edu
Mary Jones

Developer



maryjones@hotmail.com
Scott Harris

Testing & Quality Assurance

scott@sesamestreet.mil
Resources

Describe what resources are required for this project.  List what, when, why, how many.

Resource

When needed
Justification



Number

Visual Studio 6.0

Entire semester
for InterDev development


5 copies

MSDN


Entire semester
for development help


5 copies

Pizza


weeks 5 and 10
get us through testing


3 pies

Schedule

This section entails a week-by-week breakdown of tasks.  This is the most important section of the project plan and really the only one that is most likely to change over time.

Week 1

Task





Who


Time Estimate

2.1.2





Smith, Jones

4 (1, 3)

2.1.3





Harris


2

2.2





Smith


10

3.1





Jones


4

Meetings




All


4.5

Create requirements document


Harris


5

Review requirements document


All


1.5

Documents Management



Jones


2

Week 2

Task





Who


Time Estimate

2.1.4.1





Smith, Jones

2 (1, 1)

2.1.4.2





Harris


3

2.2





Smith


10

3.1





Jones


4

Meetings




All


4.5

Create project plan



Harris


3

Review project plan



All


1.5

Documents Management



Jones


2

Week 3

Task





Who


Time Estimate

2.1.4.1





Jones


5

2.1.4.2





Harris


3

4.1





Smith


4

4.2.1





Jones


2

Meetings




All


4.5

Documents Management



Jones


2

	 
	Week

	Member
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	TOTAL

	Smith
	13
	13
	5.5
	8
	9
	11
	13
	13
	15
	4
	7
	6
	9
	10
	9
	145.5

	Harris
	9
	8
	4.5
	6
	7
	6
	7
	8
	8
	8
	7
	6
	9
	10
	10
	113.5

	Jones
	11
	9
	10.5
	9
	7
	7
	8
	6.5
	12
	12
	12
	8
	8
	9
	10
	139

	 TOTAL
	33
	30
	20.5
	23
	23
	24
	28
	27.5
	35
	24
	26
	20
	26
	29
	29
	398


Risk Analysis

This section describes the possible problems that you might run into during the project.  For each risk, you should list a description, probability of occurrence, impact, and overall severity.  For each, you should also list preventative steps and how you will cope.  You should sort these risks based upon severity.

Description







Prob.
Impact
Severity

1. Customer changes requirements




9
9
81

2. Training takes longer than anticipated



6
7
42

3. Loss of team member





3
10
30

4. Meteor hits the Earth, destroying project



1
10
10

Contingency Plans

1. Finalize requirements as soon as possible; keep customer involved in project; have customer sign off on requirements; make design and implementation as flexible as possible.

2. Begin training ASAP; have each developer produce a sample “proof of learning” demo.

3. Ask all team members what their course load is this semester; keep in close communication; make sure all code is under configuration management and checked in each day.

4. Pray; pray hard! (
